Keswick and Intwood Parish Council.  Action Plan 2019-20.
Note: the Action Plan and Activities can also be viewed on the Parish Council Website.
	Action Number.
	Responsible Councillor.
	Action description.
	Current situation summary.

	1.
	KH
	Planning.
	Harford Triangle Development.  Following developments through contact with the Developer and through village meetings.  Next meeting 3rd October. 

	2.
	TL
	Highways.
	Monitoring implications and impact on roads (especially Low Road) of the Harford Triangle Development.    

	3.
	SH
	Finance.
	Regular monitoring of budget performance and checking bank statement balances. 

	4.
	MR
	Keswick Hall Liaison.
	Attendance at Keswick Hall Residents’ Meetings and reporting relevant concerns and issues to the Parish Council. 

	5.
	MW
	Litter Picking Organisation.
	Assessing the benefit of “Take Your Litter Home” posters displayed in the vicinity of Short Road.
Maintaining contact with other volunteers and making necessary arrangements. 

	6.
	JH
	Reading Room and Speedwatch Campaign.
	Attending Reading Room Committee meetings and reporting issues to the Parish Council. 
Managing the Speedwatch scheme and liaison with the police coordinator

	7.
	KD
	Police Liaison.
	Maintaining contact with the police and circulating relevant information to Councillors.  

	8.
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