Keswick and Intwood Parish Council.

4th January 2018
To all members of the Council.

You are summoned to attend a Parish Council Meeting at the Cellar House public house at 18.30 on Thursday 11th January 2018 to transact the following business.
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Phillip Brooks. Clerk to the Council.

e-mail address. keswick.intwood@btinternet.com

Telephone 01603 250639

AGENDA
1. To consider apologies for absence.
2. Declarations of Interest: a) in accordance with s.31 of the Localism Act 2011, Members to declare any Disclosable Pecuniary Interests in items on this Agenda; and b) the Clerk to report any written requests for dispensation in respect of items on this Agenda.

3. To confirm minutes of the Parish Council Meeting on 4th October 2017.
4. To agree the budget (attached to this Agenda) and precept for 2018-19 already circulated to Councillors.
5. Public Participation:  to discuss Planning Application 2017/2794 – Land West of Ipswich Road, Keswick, Norfolk.
Keswick and Intwood Parish Council.  Draft Budget 2017-18.
	
	2017-18 (Budget)
	2017-18 (Actual)
	2018-19 (Budget)

	Receipts
	£
	£
	£

	Precepts and Grant
	5,600
	5,611
	5,600

	VAT Refund
	-
	 -    
	-

	Interest on Deposit Account
	-
	-
	-

	Other Income
	-
	-
	-

	CIL Payment 
	-
	585
	-

	Total
	5,600
	6,196
	5,600

	
	
	
	

	Payments
	
	
	

	NALC Subscription
	124
	128
	130

	Training
	150
	-
	150

	Audit Fee
	-
	-
	-

	Internal Audit Fee
	45
	45
	50

	Insurance
	590
	572
	580

	Clerk’s Salary (inc. PAYE)
	2,630
	1,953
	2,650

	Clerk’s Expenses
	400
	362
	400

	Ladywell Accounting (PAYE Service)
	35
	35
	40

	Legal Expenses and other fees
	-
	-
	-

	VAT Recoverable
	50
	355
	50

	Reading Room Maintenance 
	500
	-
	-

	Sundry 
	200
	1760
	200

	Contingency for asset replacement 
	150
	500
	500

	Total
	4,874
	5,710
	4,750

	Budget Surplus
	726
	486
	850


Notes:

2017-18 Outcome:

The projected budget deficit of (£240.00) is made up as follows:

· Additional income

       £ 596

· NALC Subscription 

            (4)

· Training


          150

· Insurance
                                         18

· Clerk’s Salary


          677   

· Clerk’s Expenses                                        38

· VAT recoverable                                     (305)

· Reading Room                                          500

· Sundry



     (1,560)

· Contingency                                            (350)



· Total


                    £ (240)

Additional Notes.

Explanation of significant variations: 
· Additional Income.  This arose mainly from an unexpected CIL payment of £585 and £11 rounding in calculating the precept.
· Training.  None was undertaken or paid for this year.  
· Clerk’s Salary.  No salary was taken during the Clerk’s three months sick absence. 
· VAT recoverable.  This is tax recoverable from payment for the solar powered light.
· Reading Room. No contribution to Reading Room costs was made during the year.
· Sundry.  The variation is due to payment for the solar powered light (£2,040.00) although this is offset to an extent by a grant of £1,275 from SNC and the VAT remains to be recovered.  The actual cost to the Parish Council was £425 but this is more than covered by the unexpected CIL payment.  
· Contingency.  The Council agreed to increase this from £150 to £500 for any asset replacement. 
2018-19 Assumptions:

· The total precept and grant remains the same although a further reduction in the SNC grant will probably mean a marginal precept increase to maintain the same income for the Council. 
· There is no significant income anticipated from CIL. 

· Training will get back on course to meet the requirements of the Local Council Award Scheme accreditation.

· There is no anticipated external audit fee but the new audit arrangements remain unclear.  

· The Clerk’s salary has been included as the full annual amount with a small national increase currently being negotiated. 

· Provision for a small increase has been made in the Ladywell Accounting fee.

· VAT recovery has been included at a more typical level.

· No provision has been made for contributing to Reading Room expenses.  The Reading Room accounts are in a very healthy position (better than they have been for some considerable time) due to the almost daily use of the premises.

· The same provision has been made for asset replacement. 

· No provision has been made for obtaining professional help in connection with any major planning application or any other unexpected expenditure.   

Phillip Brooks.

Clerk and RFO.

31st December 2017.

