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Chairperson’s Report.

The last year has been a fairly quiet one for the Keswick and Intwood Parish Council. Sadly, the year was marked by the recent death of Joe Loades, who had been a councillor for over 50 years until his retirement a few months ago. Joe was a great contributor to the life of the parish and he will be very much missed.

Speed.   This year has been the first full year since the implementation of the 30 mph speed limit on Low Road. It has not been completely successful at reducing the speed of traffic on this increasingly busy road, and certainly less successful than the flashing speed warnings further along the same stretch of road in Cringleford. We have had several discussions about the problem of speeding with ideas ranging from adopting a Speedwatch programme to installing speed bumps. We would like more input from parishioners regarding this issue as any further measures taken to reduce speed on this stretch of road are likely to have some associated cost. 

Travellers.   Last Spring an illegal traveller campsite sprang up in the lay-by alongside the B1113. The Parish Council put significant pressure on both the District and County Councils (who were very sympathetic) to get the travellers moved on as quickly as possible. We also succeeded in having bollards re-installed to prevent any further trouble. The travellers were completely unconnected with those at the Harford Traveller Site, where no recent problems have been reported.

Keswick Reading Room.  This year we completed negotiations on a formal lease for the Reading Room, and subsequently re-roofed the building with a grant from the National Lottery. We now have planning permission to extend the car park outside the Reading Room, in the hope that this will reduce the dangers posed to pedestrians, cyclists and other traffic by cars parking on the pavement. Obtaining funding for car parking is difficult, but the Reading Room Committee believe they have enough offers of materials and labour from local contractors to go ahead with the project and hope to have completed it by the end of the year. It should be emphasised that all building and legal costs have been met by grants secured by our Parish Clerk, Phillip Brooks, and that the precept has not been increased.

Planning.  Recently South Norfolk District Council circulated a plan of sites which have been put forward for development in the next ten years. We have visited all the proposed sites and our position is that the Parish Council would object to any large scale developments which would alter the rural feel of the parish. We are working towards a new Parish Plan and would like to involve the parish as a whole in this. To this end we will be compiling a questionnaire for parishioners to find out what their priorities are.

Highway Rangers.   The state of the roads in the parish is less than satisfactory, in particular due to the number of potholes, some of which are large enough to pose a considerable danger to cyclists. The new Highway Ranger scheme, which promised regular visits to attend to minor road repairs, has been very disappointing so far. We were promised a visit by the Highway Rangers last October and have compiled a list of areas in need of attention. So far, despite repeated nagging, they have failed to materialise. We will continue to put pressure on them. 

Councillors.   
At the time of the elections we had a full complement of councillors, however we will need more in the near future and would welcome any volunteers. The role is not very time consuming and is a good way of getting involved in the community. We have tried hard recently to get more parishioners involved in the Parish Council, even by standing outside the polling station on Election Day to invite people to the Annual Parish Meeting. The result has been a disappointing and, in truth, shown a disheartening lack of interest by parishioners. We would like to reiterate that we would genuinely welcome any contribution to the Council’s work, however small. 

Ruth Ripman

The following reports were presented to the Parish Meeting by the County and District Councillors:

Judith Virgo (County Councillor Humbleyard) 

This last year has been a difficult one for all those in local government as well as councillors faced with local impacts of the national financial crisis.  Norfolk County Council has been no exception.  The County Council has the necessity to save £150m over the next three years causing budgets to be examined and reduced in order to make these savings.

To do this the County Council undertook the Big Conversation, a consultation process asking members of the public for their views and concerns.  Over 25,000 comments and views were received.  Many representations were received from groups and organisations representing older people, those with disabilities, voluntary groups and young people.  These responses were coordinated and a number of changes were made to the original proposals.  These typically included keeping transport to and from schools and colleges for young people over 16 and the criteria of care for vulnerable adults.   These services were achieved with no increase in council tax.

The objects of safeguarding frontline services in response to budget cuts will also mean more involvement and decision making with local groups such as parish councils and parish meetings, community groups and youth groups.  This will make the future role of parish involvement even more important.

My council work since January this year has included my being allocated to the committees involved with Children’s Services Overview and Security Panel and Corporate Resources Overview.

One of the first full council meetings I attended cut £60m from the forthcoming year’s budget.  After an 18 month absence from the County Council I find concerns in the six parishes I represent are still those of unsympathetic over development and increasing problems with demands on infrastructure while maintaining the existing community cohesion.

This is particularly important in Keswick and Intwood situated as it is with potential development happening in adjacent parishes making the role of the Parish Council very relevant indeed.

Councillor G.S.WHEATLEY (Member of South Norfolk District Council representing the Cringleford Ward.)

1. As well as representing the ward for the last four years, I have also been the cabinet member for Governance & Resources, comprising: performance monitoring, accountancy, treasury management, legal administration and personnel management.  

2. Previously I have reported on the strains placed on the resources of South Norfolk Council by the ‘Credit crunch’. In spite of this, we have been able to maintain front line services and have made no increase in our council tax portion for 2 out of the last 3 years. The exceptional year was 2.5% when the council decided, with support from council tax payers, according to our public consultation, to protect our balances in anticipation of future pressures.  This policy has been material in allowing us to fix a 0 % increase for the year 2011/2012.

 3. During the last year there has been reorganisation of departments, improvements in procedures such as procurement and the introduction of a budgeting and performance monitoring process linked to corporate and departmental plans.  This has been possible as a result of the new Government’s decision to scrap the scores of meaningless statistical reports previously imposed on councils, replacing them with objectives relative to the Council’s corporate priorities and local needs.

4. In order to achieve the target of a “0” increase in council tax for 2011/12, it has been necessary to find savings of £748,000. However, the Government’s deficit reduction programme means that South Norfolk Council has to find reductions of £3 million over a 4 year period.  Thanks to the timely creation and protection of reserves, we are able to fund our medium term plan for a further two years, after which other cost savings will be necessary.

5. South Norfolk is a debt-free council with investments fluctuating in volume throughout the year between £25million and £32million.  The reduction in interest rates has reduced our income from almost £2 million p.a. to little more than £500,000 p.a. The uncertainty over the credit worthiness of global financial institutions has made it difficult to maintain returns.  The council has supported my recommendations, on advice from our excellent treasury officers, that the priorities should be security, liquidity and yield.

6. Beyond the financial well-being of our community, the Greater Norwich Development Partnership has been working to shape our environmental and economic future. Although we opposed some of the targets for jobs and homes as unrealistic, there has had to be a certain degree of unanimity to maintain momentum while the new Government brings forward legislation to place more control in the hands of the local community.  

7. I would like to thank the Parish Council for support in our role as representatives of the parish and to say that it has been a privilege to work with them. 

 Councillor C. J. Kemp (Member of South Norfolk District Council representing the Cringleford Ward.)
1.
As Cllr Garry Wheatley has explained, South Norfolk Council has avoided increasing the South Norfolk element of Council Tax in three of the last four years.  This has been achieved without compulsory redundancies and without any reduction in the range or quality of services.

2.
Thanks to Garry’s careful husbanding of the Council’s resources, the Council’s reserves have been increased to provide a buffer against the future reductions in grant funding which have been already announced by the Coalition Government.  The Council must therefore look to other economies to maintain the quality and range of services without increasing the level of Council Tax.

3.
It was against this background that the Council explored the possibility of a non-exclusive shared services arrangement with Breckland District Council earlier in the year under review.  Unfortunately this foundered because the important first steps of establishing an underlying bond of mutual trust and confidence between the authorities and the development of the necessary governance framework had not been given due priority.

4.
These and other lessons of the unsuccessful discussions with Breckland have been applied in the negotiations now in progress between South Norfolk Council and Great Yarmouth Borough Council.  As Chairman of the Council’s Scrutiny Committee I have been co-chairman of the Joint Overview and Scrutiny Committee.  The preliminary draft Business case was recently discussed and will now go forward for consideration by early meetings of the newly elected Councils.

5.
I should report that the formation of the Coalition Government following the General Election in May 2010 finally brought to an end, at least in the short-term, the ambitions of Norwich City Council to absorb adjoining parishes such as Keswick and Intwood.  To slightly modify the aphorism, the price that Parish’s liberty is eternal vigilance to the City’s ambitions.

6.
Both the new District Council and the new Parish Council will face many challenges as the Coalition Government’s Localism Bill makes its way through Parliament and eventually comes into force (likely to be on 1st October 2011).  By working together, as we have done in the past eight years that Garry and I have represented the Ward, I am sure that outcomes to the benefit of the communities that we both serve may be achieved.

7.
Throughout the year in question I have continued to serve as Chairman of the Scrutiny Committee and I was appointed Chairman of the Joint Consultative Committee (that deals with staff relations within the Council) last Summer.  I have also continued to serve as a member of the Standards and Ethics Committee and of the Accounts and Audit Committee.  Following a reconstitution of the Planning Committees, there are now two such committees meeting on alternate Wednesdays.  Garry and I are each members of one of these committee and thus the voice of Cringleford Ward and Keswick and Intwood Parish will be heard on all planning matters coming to committee.

8.
If I may end on a personal note, I was quite unwell in the Autumn of 2010.  I spent fifteen nights in total as an inpatient in the Norfolk and Norwich Hospital.  I received excellent treatment and have made a good recovery.  I am grateful for the good wishes and understanding of the Parish Council, its Chairman, Clerk and all its members and other parishioners at this difficult time.
How do I find out more about what is happening?

The business of the Parish Council is carried out at Parish Council Meetings.  The dates of the meetings and agendas are posted on notice boards, the Parish, website http://keswick-intwood.norfolkparishes and the Information Points at Intwood Church and Quintin Gurney House, Keswick New Hall.  Parishioners are always welcome at Parish Council meetings and may ask questions or raise any issue relating to the Parish during the parishioners’ section of the Council meeting.  
Copies of the minutes of previous meetings – and most other information relevant to the Parish (including further copies of this Report) – are available on the website and can be obtained from the Parish Clerk by telephoning 01603 250639. 

Freedom of Information.

The Freedom of Information Act 2000 allows any member of the public to easily access information about the Parish and how it operates.  A summary of the scheme and information available together with any relevant charges are provided on the Council’s website http://keswick-intwood.norfolkparishes
Future Planned dates for Parish Council Meetings.

2011

Wednesday July 6th – Parish Council Meeting

Wednesday October 19th – Parish Council Meeting

Wednesday November 23rd – Parish Council Meeting
2012

Wednesday March 7th – Parish Meeting and Parish Council Meeting

Wednesday May 23rd – Annual Parish Council Meeting and Parish Council Meeting

Tuesday July 3rd – Parish Council Meeting

Wednesday October 10th – Parish Council Meeting

Wednesday November 21st – Parish Council Meeting

Finances.
Receipts and Payments Acct. for the year to 31st March 2011.






2010

2011
Receipts  £
Precept




5,250

  5,250
VAT Refund



      -

  2,550
Interest on Deposit Acct.

      -

     - 
South Norfolk Council  Grant

      -

  3,500

Big Lottery Awards for All Grant
  
      -

10,000
Cont. from reading Room Committee
      -

     250





5,250

21,550
Payments  £
NCAPTC Subs.



113

     223
NRCC Subs.



 50

       25
Audit Fee



120

     120
Legal and Prof. Fees


845

 3,036
Insurance



720

     581
Clerks Expenses



1,845

  3,590
VAT Rec.



 96

  2,250
Reading Room Maintenance

     -

11,293
Sundry




     -

       34





3,789

21,152
Net




1,461

     398


Balance as at 1st April


1,450

  2,911
Balance as at 31st March

2,911

  3,309
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